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THE VOLUNTEER

PHOTOGRAPHER

*I hear you are

a photographer!



Famous photographersô ideas 

and quotes

Types of events

Preparation

Seek information

Post-Production/Processing:

PHOTOSHOP, Lightroom, or 

other software

Distribution of final images

OBJECTIVES
Photoshop

Lightroom



John and I became PPC members 25+ years ago

Attended 

*  Santa Fe Photography Workshops

*  Rocky Mountain  School of 

Photography

*  Charlie Freeman Photo Classes

*  Disney Institute Photo Classes

*  Collin College Photo Classes

Past Co-President of Plano Photography Club

Volunteer photographer for 6 organizations

MY PHOTOGRAPHY LIFE



ANSEL ADAMS  (1902 ï1984)

50% of His Creative Process 

Occurred in the Dark Room

He was well known for spending a 

whole day in the darkroom, just to 

produce one print.

He pioneered the zone system and did 

what we loosely know today as burning 

and dodging.

ñThere are no rules for good 

photographs, there are only 

good photographs.ò



ELIOT PORTER
PHOTOGRAPHER & CHEMIST (1901 -1990)

Used the Dye Transfer Process

This was a complex and labor-intensive color 

print process that allowed precise control over 

image color. 

Each dye (cyan, magenta, and yellow) was 

adjusted separately, intensifying one while not 

affecting the others. 

Dye transfer prints showed excellent color 

saturation and brilliance.

Today in Post Processing:  We use contrast,

texture, clarity, vibrance, and saturation

On-Line 1950õs Photo

Eliot Porterõs Photo



PHOTOJOURNALIST 

ROBERT CAPA  (1913-1954) 

ñIf your photographs aren't good enough, 

you're not close enough.ò



FIRST INVITATIONS MAY BE

FAMILY AND SCHOOL EVENTS



Professional Groups

Non-Profits and Fund 

Raisers

Sports: Teams & Games

Architecture

Pets - Shelters

Neighborhood, Religious, 

Hospital, and Community 

Functions

ADVANCE TO PHOTOS OF 

SPORTS, NON-PROFITS, 

& BUSINESSES



PUBLICITY SHOTS -

NOT PHOTOJOURNALISM

PJ has restrictions:  No posing of 

subjects and no major editing of the 

image

Publicity Shots produce photos that 

people - organizers are happy to place 

on social media or to print

OK to (you should) post 

processto create the best 

image

You may need to be briefly 

intrusive to get the best 

photos of awards, VIPs, 

winners, etc.



PACK LIGHT 

AND BE 

COMFORTABLE
Lots of walking, comfy shoes, 

drink plenty of water, and 

dress for weather

Fuji Camera ïX-T3 mirrorless

Favorite Lens:  18 mm to 135 mm

Bring a Flash for Indoor and Outdoor events

Extras:  Camera sling holds extra batteries, memory cards, filters, 

phone, ID, and money.  Bring an extra lens as needed.

Most events are casual.  Dress nicely as you represent the 

organization.  If in doubt, wear all black.



#1 CHALLENGE

LACK OF CONTROL

Photographer Does 

Not Control

Location - Time of Day

Weather - Agenda

Your lack of experience

Light:  Indoors, outdoors, or both

Movement of people ïask about agenda

During quiet moments, stage some shots

But you are expected to make it work!



HOW MANY 

PHOTOGRAPHS

For 2-4 hour events, I take 150 to 300 

images

When I see a photo-op, I take a set of 

5-10 images (flash AND no flash)

I chose the best image of the set 

during post processing

I usually submit 60-90 final images

I only submit the photos I want seen

For large events, it is good to have a 

fellow photographer or two



SOME PHOTOGRAPHERS 

SUBMIT ALL THEIR IMAGES 

I Donôt Recommend This

Organizers may not have time to 

evaluate 200-300 images

They may not have good photo skills 

or equipment to choose the best 

images

There may be some photos that may 

óembarrassô a subject

I donôt want to see poor quality 

images with my name on them



MAKE YOUR IMAGES POP

Use Any Crop: Rectangle, 

Square, or Panoramic

Color Correct and Enhance 

Crop, Clone, or Blur out       

Distracting Objects

Diminish White Distractions

Highlight Point of Interest -

Vignette

DeNoiseor Sharpen ïTopaz 

Labs



WHO TO PHOTOGRAPH

Organizers/Officers of the Event

VIPs ïSpecial Guests

Volunteers ïVendors - Sponsors

Attendees - Crowd

Kids

Diversity - many

Cultures and Ages

Signs

Get it All!



BE CREATIVE!

USE RULES OF 

PHOTOGRAPHY

Rules of Thirds - Leading Lines

Look for ñimpactò 

Change to B/W or Sepia



UP, DOWN, LEFT, & RIGHT

WORK THE SUBJECT

Old Statement:  Amateur 
will take 100 photos ïa 
professional will take 
1,000

Bend knees ïshoot low or 
up

Stand on stairs ïaim 
down

Step to the right ïstep to 
the left

Shoot wide angle ïshoot 
close up



KNOW YOUR FLASH -

USE FILL FLASH

Auto flash does not always 

make wise decisions

Flash may be needed both 

indoors and outdoors

You need to take photos 

quickly ïvolunteers and staff 

are busy

Look around - keep you and 

other people safe

It is easier to ófixô a flash photo 

than an underexposed photo



TO CORRECT 

PROBLEMS

This is an adequate flash image: Sharp, 

Habitat logo on helmet, company logo on 

lanyard.

BUTéé

Image and skin color is flat ï

Clone out flash reflections in googles

Teeth and whites of eyes are dull ï

Dodge (10% lighter)

Telephone poles are a distraction ï

Clone out

Trash on ground ïcrop/vignette



SHARP IMAGES

People are moving fast, hold camera steady

Brace against a wall, car, or tree 

Make your body a tripod 

When hand holding your camera, 

recommend 1/250 to 1/1000 second

Increase your ISO for quicker time



UNDERSTAND YOUR 

CAMERAôS FOCUS POINTS

Some cameras have only a CENTER focus point

Use facial detection ïsaves time.

You can move focus points ï

know what YOU want as Center 

of Interest

Rules of thirds can be fixed in 

post processing - off center 

(hard to fix busy background)

Remember, auto focus/face detection

may not make wise decisions


